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PT. TRIPPCONS INTERNASIONAL legally established in Jakarta, Indonesia, on May 2007
with original name of PT. TRIPPA CONSULTANT. The name of the company officially
changes into PT. TRIPPCONS INTERNASIONAL (TRIPPCONS) on February 2012. Since
then, TRIPPCONS has grown up into one of the most recognized leading Indonesian
consulting and management services.

TRIPPCONS vision is to become a professional and highly qualified consulting
management services and facilitation consultant's firm in the Asia Pacific Countries,
while our mission is committed to achieving client's satisfaction as well as
empowering the community and educating people with good values and ethics. As part
of the above commitment, we have received 1SO 9001:2015 and I1SO 45001:2018. With
our strong core competencies continuing developed, we will continue our commitment
for the best services to the client.

TRIPPCONS specific field of services including: 1) Education, Training, Facilitation and
Event Management; 2) Program Management, Monitoring and Evaluation; 3) Gender,
Poverty Reduction and Community Development; 4) Institutional Strengthening and
Capacity Building; 5) Marine Resources and Fisheries Development; 6) Water
Resources Management; 7) Agricultural and Rural Development; 8) Transportation and
Travel Consultation; 9) Natural Resources Planning and Environmental Management;
10) Spatial Planning and Urban Development; 11) Information, Communication; and 12)
Community Health and Management.




Education, Training and Event Organizing (EO)

Program Management, Monitoring and Evaluation
Gender, Poverty Reduction and Community Development
Institutional Strengthening and Capacity Building
Marine Resources and Fisheries Development

Water Resources Management

Agricultural and Rural Development

Transportation and Travel Consultation

Natural Resources Planning and Environmental Management
Spatial Planning and Urban Development

Information, Communication and Technology (ICT)

Community Health and Management




HUMAN RESOURCES

TRIPPCONS has highly professional human resources in the consulting management services with
more than 15 professional staff. TRIPPCONS also supported by highly qualified professional key
experts from multidisciplinary disciplines providing professional expertise in technical assistance,
project planning, project management and project monitoring, facilitation skills, event organizing,
and consulting services for both public and private sectors in the areas of Education, Training and
Event Organizing (EQ); Program Management, Monitoring and Evaluation; Gender, Poverty Reduction
and Community Development; Institutional Strengthening and Capacity Building; Marine Resources
and Fisheries Development; Water Resources Management; Agricultural and Rural Development;
Transportation and Travel Consultation; Natural Resources Planning and Environmental
Management; Spatial Planning and Urban Development; Information, Communication and
Technology (ICT); and Community Health and Management.
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OUR ONGOING AND RECENTLY COMPLETED PROJECT

Funding

Country

Indonesia

Brunei
Darussalam

Indonesia,
Belgium

Indonesia,
Japan

Indonesia

Indonesia

Indonesia

Project title

EU-Indonesia Cooperation Facility (EUICF)

EU-Brunei Darussalam Partnership Facility

EU Policy and Outreach Partnership (EUPOP) Indonesia

Consulting Services for Planning Management and
Fellowship Support Professional Human Resources
Development (PHRD) IV

Consultancy Services for Project Preparation
Consultant (PPC) Firm for Development of the Asahan
Irrigation System in North Sumatra, Indonesia, under
Directorate of Irrigation and Lowland, DG Water
Resources, Ministry of Public Works and Hosing

Institutional Strengthening for Agricultural Irrigation
(ISAl), Regional Consultant for East and West Nusa
Tenggara, under Integrated Participatory Development
and management of Irrigation Program (IPDMIP), under
Directorate General of Regional Development, Ministry
Home Affairs

Study on Global Warming for Development of Eco
Tourism in East Ancol and West Ancol, under PT.
Pembangunan Jaya Ancol, Tbk.

entity

European
Comission

European
Commission

European
Commission

JICA
(Japan
International
Cooperation
Agency)

ADB
(Asian
Development
Bank)

ADB (Asian
Development
Bank)

PT.
Pembangunan
Jaya Ancol,
Tbk.

Duration Total Contract Value
(from-to) €)
Feb 2023 10,076,500
to
Dec 2025
Dec 2022 299,867
to
Nov 2024
Jul 2018 3,369,700
to
Dec 2023
Jun 2016 6,249,276
to
June 2026
(JPY 535,944,554
and
IDR 39,901,331,910)
(InforEuro March 2023,
T1EUR =16119.69)
Oct 2019 4,395,123
to
Mar 2022
(IDR 70,848,022,970)
(InforEuro March 2023,
1EUR =16119.69)
Jun 2018 789,711
to
July 2022
(IDR12,729,902,000)
(InforEuro March 2023,
1EUR =16119.69)
Feb to Jun 58,031
2021

(IDR 935,440,000)

(InforEuro March 2023,
1EUR =16119.69)




OUR EXPERIENCES
(Ongoing Project)

CONSULTING SERVICES FOR PLANNING MANAGEMENT
AND FELLOWSHIP SUPPORT PROFESSIONAL HUMAN
RESOURCES DEVELOPMENT IV (PHRD-IV), JICA LOAN
AGREEMENT NO.: IP 568.

PHRD-IV is a capacity building project with the objective to
strengthen the institutional administration capacity of the
central and local government in Indonesia, in order to facilitate
the decentralization process, through human resource
development of the government planners nationwide by
implementing selected Education Programs and Training
Programs in Indonesia, Japan, and other Asia Pacific countries.
The Consulting Services of the PHRD-IV started in June 2016 and
will finished on June 2026. This the largest and the longest
project managed by TRIPPCONS who's leading the consortium
of 4 national companies. The project offices located in Tokyo,
Japan and Jakarta, Indonesia.

The Consultant provided planning, management and
implementation support for Human Resources Development of
central and local government in Indonesia by sending selected
participants for degree and non-degree program both overseas
and domestic.

Degree program consist Master Linkage (overseas), Master
Regular (overseas), Doctor Regular (overseas), Master Regular
(Domestic) and Doctor Regular (Domestic). \While Non-degree
program consist of Short-term Training Regular, Short-term
training Linkage, Staff Enhancement (1 month), Conference
Participation, Academic Exchange from Japan, Academic
Exchange from Indonesia and On-the Job Training (3 months
and 5 months).

During the implementation from 2016 until 2022, the project
successfully sending 3,187 participants for degree program and
672 participants for non-degree program.

EU POLICY AND OUTREACH PARTNERSHIP (EUPOP), INDONESIA

Under Consortium of AESA, TRIPPCONS also currently
implementing the EUPOP Indonesia under EU-financed project.
The project started in September 2018 and will finished on
December 2023.

EUPOP Indonesia is expected to use in a strategic and effective
manner public and cultural diplomacy and outreach
instruments to target current policymakers/ policy influencers
and opinion shapers/ multipliers and in particular the next
generations thereof. Through the EUPOP activities it is expected
to fill the identified knowledge gap, revise misperceptions and
counterbalance the negative news headlines through
highlighting the positive aspects of the EU to the selected target
audiences, increasing trust and understanding, and conveying
key messages about the value and importance of working with
the EU. The European Union and knowledge about the EU's
values, policies and principles shall be brought into the
cognizance of the target audiences.

EUPOP Indonesia comes at a very opportune moment as it can
take advantage of a growing interest in the EU and contribute
timely to tackle the lack of awareness about the EU and its
actions. It is expected to contribute to creating and nurturing
the necessary conducive environment for an intensified EU
Indonesia bilateral relationship now and in future. Thereby, it
bolsters the implementation of the Partnership and
Cooperation Agreement and related policy dialogues.

The overall objective of this project is to strengthen the EU's
ability to engage in a meaningful and effective dialogue with
selected target audiences in Indonesia in order to enhance the
widespread understanding and visibility of the Union and its
role on the world scene.

The activities under EUPOP Indonesia project take place in the
capital Jakarta as well as in selected locations in the Indonesian
provinces. In exceptional cases some activities could also take
place in Europe as well as in other ASEAN countries. EUPOP
Indonesia from 2018 to March 2023 has been organised 101
activities around 5 thematic policy clusters: 1.Climate Action
and Environment; 2. Higher Education and Research; 3. Human
Rights and Democracy; 4. Trade and Investment; and 5. Culture
and Media.




OUR EXPERIENCES
(Ongoing Project)

EU - BRUNEI DARUSSALAM PARTNERSHIP FACILITY
The EU-Brunei Partnership Facility is the project financed by the

European Commission with duration of 2 years implementation,
from December 2022 to November 2024. The project is the first
and the newest TRIPPCONS Regional Project, which fully
implement in Brunei Darussalam.

The overall objective of EU - Brunei Darussalam Partnership
Facility is to strengthen the European Union - Brunei Darussalam
Relationship, with the specific objectives to strengthen the
mutual awareness, understanding, and appreciation between
partners across a range of policies, by increasing bilateral
contacts in official dialogues, in second-track and professional
cooperation, and at a people to people level, and through
supplementary media outreach.

The task of the Consultant, including a) Implement policy dialogue
and public diplomacy events and campaigns; and b) Establish
local partnership for EU to continue nurturing the development of
its relation with Brunei, with the target output as follow:

- Qutput 1: Increased contact at universities/students level
through the organization of Ambassador Lectures and
scholarship/research promotion.

- Output 2: Increased Bilateral Contacts through the
organization of Policy Outreach and Exchange Seminars

- Qutput 3: Increased awareness about EU scholarship program
and research opportunity through the organization of two
webinars promoting Erasmus+ and Horizon Europe
programs.

- Output 4: Increased Campaign for Beach/River Clean-up to
build the awareness and the understanding about the
importance to protect the ocean and river.

- Output 5: Increased exposure to EU roles through the visit to
European Union by 5 journalists.

- Qutput 6: Increased public contact through Media Outreach.

- Output 7: Increased public contact through organizing
European Union Cultural Event.

EU - INDONESIA COOPERATION FACILITY (EUICF)

The EUICF is the project financed by the European commission
with duration of 3 years implementation, from December
2022 to December 2025. The project is led by the IBF
consulting, Brussel, with member of consortium including

TRIPPCONS and IDCOMM.

The overall objective of EUICF is The overall objective

(Impact) to which this Facility is to enhance the EU-Indonesia

partnership, with the specific objectives as follow:

- (Outcome) 1: Continue and reinforce EU-Indonesia relations
and policy dialogues;

- (Outcome) 2: Promote an increased alignment between
EU-Indonesia interests, principles, policies, and values,
including human rights and gender equality, with a particular
focus on the 2030 Agenda and the Sustainable Development
Goals (SDGs);

- (Outcome) 3: Build increased public awareness,
understanding and approval of the EU and its role in
Indonesia, the region and the world;

- (Qutcome) 4: Enhance climate, biodiversity and
environmental management, mainstreaming and
monitoring, as well as conservation, sustainable,
management use and restoration of natural resources.

The main stakeholders of the Facility include:

- EU Institutions including the EEAS, European Commission
services, EU sectoral Agencies where appropriate;

- EU Member States and their relevant institutions;

- Indonesian Ministries and national government agencies;

- EU and Indonesian civil society, academia, institutions,
agencies, private sector, national and local governments
and other actors will be associated when appropriate and
relevant;

- For strategic communication and public diplomacy activities,

the target groups willinclude “next generations” (e.g. young
people, students, academics), political and decision makers,
multipliers (e.g. media, influencers), as well as other relevant
stakeholders.




OUR EXPERIENCES
(Completed Project)

INSTITUTIONAL STRENGTHENING FOR AGRICULTURAL
IRRIGATION (ISAI), REGIONAL CONSULTANT FOR EAST
AND WEST NUSA TENGGARA, UNDER INTEGRATED
PARTICIPATORY DEVELOPMENT AND MANAGEMENT OF
IRRIGATION PROGRAM (IPDMIP), FINANCED BY ASIAN
DEVELOPMENT BANK (ADB) LOAN 3529-INO (OCR)/8327
- INO (AIF), UNDER EXECUTING AGENCY OF DIRECTORATE
GENERAL OF REGIONAL DEVELOPMENT (DGRD),
MINISTRY OF HOME AFFAIRS (MOHA). DURATION FROM
JUNE 2018 UNTIL JULY 2022

This technical assistance service aims to assist the DGRD,
MOHA and Provincial and District BAPPEDA in supporting the
implementation of (i) sustainable systems and irrigation
capacity of agricultural institutions, and (ii) enhancing the
implementation of irrigation operations and maintenance,
including increasing human resource capacity, coordinating
among program stakeholders.

The task of Consultant including: assisted the NPIU-DG of
Regional Development and Provincial and Regency Bappeda in
supporting the implementation of (i) strengthening the
sustainable agricultural irrigation system and institutional
capacity, and (ii) improving the implementation of irrigation
operations and maintenance, including capacity building of
human resources, coordination between stakeholder program
interests. Strengthening the sustainable system and capacity
of Agricultural Irrigation Institutions is directed at increasing
the institutional capacity of local governments by supporting
program implementation by carrying out comprehensive
supervision and strengthening planning, implementation and
monitoring & evaluation. What is meant by improving the
implementation of irrigation operations and maintenance is the
preparation of economic, social, technical, climate change and
irrigation management institutional assessments (PSETK)

STUDY ON GLOBAL WARMING FOR THE DEVELOPMENT
OF ECO TOURISM IN EAST ANCOL AND WEST ANCOL (FEB
2021 - JUNE 2021).

PT. Pembangunan Jaya Ancol, Tbk as a National Private
Company formed by the DKI Jakarta Government with PT. Jaya
Ancol Development which is engaged in tourism (Eco Tourism)
intends to carry out the Development, Management and
Development of the Ancol Area with activities including the
development of Eco Tourism in the East Ancol area of = 120 Ha
and West Ancol covering an area of + 35 Ha. One that will be
developed in the near future is East and \West Ancol Eco tourism
which is located on the north side of Carnaval Beach.

The Study on the Impact of Global Warming on the development
of Eco Tourism in East Ancol and East Ancol aims to:

a. Assessing the influence of direct and indirect impacts such as
the environment/ecosystem on the East Ancol and West
Ancol Eco Tourism development plans.

b. Incorporating climate change adaptation in land use
planning and infrastructure development on the coasts of
East Ancol and West Ancol.

c. Increase knowledge about global warming and monitor the
impact of climate change on coastal resources, particularly
East Ancol and West Ancol.

The task of consultants including: 1. Secondary data collection; 2.
Survey and data acquisition, including: Satellite Imagery and Base
Map; 3. Hydrodynamic analysis, namely: Tidal Analysis, Wind
Data Analysis, Fetch Analysis, and Wave Analysis; 4. Hydrological
analysis, namely: periodic rain data inventory, average rain
analysis, rain frequency analysis, and rain distribution
calculations; 5. Literature review on the issue of global warming
on tourism (Eco Tourism); 6. Preparation and Discussion of the
Impact of Global Warming Eco Tourism in East Ancol and West
Ancol

CONSULTING SERVICES FOR PROJECT PREPARATION
CONSULTANT (PPC) FIRM FOR DEVELOPMENT OF THE
ASAHAN [RRIGATION SYSTEM IN NORTH SUMATERA,
INDONESIA PHASE-I, UNDER ADB LOAN NO. 3455-INO
ACCELERATING INFRASTRUCTURE DELIVERY THROUGH
BETTER ENGINEERING SERVICES PROJECT (ESP),
DIRECTORATE OF IRRIGATION AND LOWLAND, DG OF WATER
RESOURCES (NOVEMBER 2019 - MARCH 2022)

In this project, TRIPPCONS joint venture with Dohwa Engineering
Co. Ltd, Korea (as Lead Firm), PT. Karsa Buana Lestari, and PT.
Supraharmonia Consultindo.

Asahan Irrigation Project is situated in the lower Asahan river
basin, about 150 km southeast of Medan, the capital of north
Sumatera province There are four main rivers, Bunut river, Silau
river Asahan river and Kualu river, flowing across the lower part
of Asahan river basin before merging into the straits of Malacca.
Of these, the Asahan river originating from Lake Toba is the
largest river, having a stable base flow of about 100 m3/sec
throughout the year, designed by the Asahan Hydropower
Development Project (based on Master Plan Study on Lower
Asahan river Basin Development). However, flood still
occasionally occur along the downstream reaches of all these
rivers. These floods have greatly hampered agricultural
development in these areas in spite of the large development
potential of land and water resources in the basin. To solve these
constraints in the lower Asahan river basin, the government
recognized to prepare the development of the Asahan irrigation
scheme plan to prepare a comprehensive land and water
resources development.

The scope of work for the preparation of the Asahan Irrigation
Development Project under the Directorate of Irrigation and
Lowland, DGWR will be developed in two stages: (i) Phase | will
prepare the Master Plan study and Feasibility study for 110,000
ha; and Detailed Engineering Design (DED), Environment Impact
Analysis (EIA), Land Acquisition and Resettlement Action Plan
(LARAP), and Social Safeguard (40,000 ha) and (ii) Phase Il will
prepare the Detailed Engineering Design (DED), Environment
Impact Analysis (EIA), Land Acquisition and Resettlement Action
Plan (LARAP), and Social Safeguard (50,000 ha)

The services for the preparation of the Asahan Irrigation System
Phase | are prepare (i) a comprehensive master plan for irrigated
agriculture development, covering irrigation infrastructure
development, smart agriculture development, and agriculture
market development; (ii) feasibility studies covering
infrastructure, institutional, social and environment, agriculture
and access to market aspects; (i) detailed engineering design for
irrigation and associated infrastructure; (iv) social and
environment safeguards including land acquisition process; and
(v) preparation of bidding documents. The services also will be (1)
identification of 110,000 ha area to be analyzed and
recommended to Master Plan and Feasibility Study, and (2)
identification of 40,000 ha area to be recommended to Detailed
Engineering Design.
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OUR PAST EXPERIENCE
(by Field Services)

EDUCATION,TRAINING AND
EVENT ORGANIZING (EO)

TRIPPCONS provide consulting services in the fields of education, training and EO in all levels of
education including primary/basic education, secondary and senior secondary education, higher
education, non-formal education, vocational education that covered areas of school-based
management, community participation, social and community development, socialization and
facilitation.

One of TRIPPCONS strong competencies is providing training organization both in-house and overseas
training. For in-house training program, we have a qualified training organization team that include the
manager, trainers, facilitators, and back-stopper that fully support the activities. While for overseas
training program, we have a strong connection with the qualified training providers at several countries
such as, Singapore, Malaysia, Thailand, the Philippines, United Kingdom, Canada, and Australia. While as
Training Organizer, we also provide an event organization related to the seminar, workshop, conference
and others. Has been register with MICE, we strongly confidence we can provide professional event
organization to our client.

OUR PROJECTS:

ASIAN DEVELOPMENT BANK PROJECT FUNDED BY EUROPEAN
UNION NAMELY TA ADB, TA-8358 INO: MINIMUM SERVICE
STANDARDS CAPACITY DEVELOPMENT PROGRAM -
OPERATIONAL MANAGEMENT TEAM - MSS (47013-001). THE
PROJECT START ON 3 DECEMBER 2013 UNTIL 27 FEBRUARY
2017. THE CONTRACT VALUE OF USD 1,666,560. THE PROJECT
COVERING 110 DISTRICTS IN 16 PROVINCES IN INDONESIA.

CONSULTING SERVICES FOR DEVELOPMENT OF SOCIAL MARKETING
AND ADVOCACY STRATEGY FOR POLYTECHNIC EDUCATION
DEVELOPMENT PROJECT (ADB LOAN NO. 2928-INO) (FEBRUARY
2016-DECEMBER 2017). THE EXECUTING AGENCY IS DGLSA-
MINISTRY OF RESEARCH, TECHNOLOGY ANG HIGHER EDUCATION
(MORTHE). CONTRACT VALUE OF IDR 2,684,685,000.

A SERIES OF OVERSEAS TRAINING PROGRAM UNDER THE
SECRETARIAT DIRECTORATE GENERAL BASIC EDUCATION (DGBE),
MINISTRY OF EDUCATION AND CULTURE, 2013, (THE PROJECT
COVERING SINGAPORE, MALAYSIA, THE PHILIPPINES, THAILAND
AND UK), Contract Value : IDR 421,256,000.

OVERSEAS AND IN-HOUSE SHORT-COURSES FOR STAFF OF
DG OF PRIMARY AND SECONDARY EDUCATION MANAGEMENT
(DGMPSE), MINISTRY OF NATIONAL EDUCATION (MONE) AT
THAILAND, AUSTRALIA, AND JAKARTA, 2007. (Project Value:
IDR 1,767,150,000)

A SERIES OF TRAINING PROGRAM FOR STAFF/PERSONNEL
UNDER DIRECTORATE GENERAL BASIC EDUCATION (DGBE),
MINISTRY OF EDUCATION AND CULTURE, 2008-2013. TOTAL
CONTRACT VALUE OF IDR 3.661.510.000,-.




PROGRAM MANAGEMENT,
MONITORING AND EVALUATION

As part of project management, TRIPPCONS also responsible in project planning, operational
management, monitoring and evaluation program to ensure the effectiveness and efficiency of
the programs/projects that being or has been implemented.

OUR PROJECTS:

REGIONAL MANAGEMENT CONSULTANT-2 (KMW-3)
SERVICES UNDER FAMILY WALFARE IMPROVEMENT
THROUGH COMMUNITY EMPOWERMENT PROGRAM
(PKKPM) FY 2015. THE EXECUTING AGENCY WAS
DIRECTORATE GENERAL OF REGIONAL AREA
DEVELOPMENT MINISTRY OF VILLAGE, DISADVANTAGES
AREAS DEVELOPMENT AND TRANSMIGRATION, WITH
CONTRACT VALUE OF IDR 7,431,738,600."

TECHNICAL ASSISTANCE OF COMMUNITY BASED CRITICAL
LAND AND WATER RESOURCES HANDLING PROGRAM
(PLKSDA-BM) FY 2014, A CONTINUING PROGRAM STARTED
ON 2012. CONTRACT VALUE OF CONTRACT IDR
3.800.252.500,- (FEBRUARY - NOVEMBER 2014). PROJECT
LOCATION 14 PROVINCES AND 39 DISTRICTS IN INDONESIA.

COMMUNITY DEVELOPMENT

03 GENDER,POVERTY REDUCATION AND

TRIPPCONS committed in promoting gender equality and gender maistreaming in order to provide
recommendation to the government's policies in planning and budgeting process in order to
better manage decentralized public finances in order to improve public service and reduce poverty
through community development program.

OUR PROJECTS:

CONSULTING SERVICES FOR CAPACITY BUILDING OF INSTITUTIONAL  STRENGTHENING  FACILITATION
WOMEN ENTREPRENEURS IN ACCESSING PUBLIC CONSULTANT FOR COMMUNITY EMPOWERMENT
PROCUREMENT UNDER SOCIAL GENDER ASSESSMENT NATIONAL PROGRAM ON REGIONAL SOCIO-ECONOMIC
(SGA)-MCA INDONESIA. (Project Value : IDR 5,195,255,000) INFRASTRUCTURE DEVELOPMENT (PNPM-PISEW),

GENDER DEVELOPMENT PROFILE IN 5 SELECTED DISTRICTS ¢l Ergiect¥atie It ek Al 200)

UNDER AIPD (AUSTRALIA INDONESIA PARTNERSHIP IN
DECENTRALIZATION) PROGRAM FUNDED BY AUSAID, 2013-
2014. Project Value: IDR 3,060,250,000

PROVISION OF TECHNICAL ASSISTANCE FOR IMPLEMENTA-
TION OF COMMUNITY ENGAGEMENT SERVICES FOR
AUSTRALIA INDONESIA PARTNERSHIP FOR MATERNAL AND
NEONATAL HEALTH (AIPMNH) IN NUSA TENGGARA TIMUR,
STAGE Il, 2012. (Project Value: IDR 3,314,008,800)

TECHNICAL ASSISTANCE OF COMMUNITY BASED CRITICAL
LAND AND WATER RESOURCES HANDLING PROGRAM,
2012-2013. (Project Value: IDR 9,766,432,500)

;



INSTITUTIONAL STRENGTHENING,
AND CAPACITY BUILDING

This is also one of our core competences in providing services to improve the capacity and capabil-
ity of government institutions and building their capacity to strengthen their organization including
their personnel in order to give a service excellent to the community.

OUR PROJECTS:

INSTITUTIONAL STRENGTHENING FACILITATION CONSULTANT
FOR COMMUNITY EMPOWERMENT NATIONAL PROGRAM ON
REGIONAL SOCIO-ECONOMIC INFRASTRUCTURE DEVELOP-
MENT (PNPM-PISEW), 2013. (PROJECT VALUE OF IDR
4,748,711,500)

SECRETARIAT SUPPORT FOR INSTITUTIONAL STRENGTHENING
OF REGIONAL SPATIAL PLANNING, DG REGIONAL DEVELOP-
MENT, MINISTRY OF HOME AFFAIRS, 2012 (PROJECT VALUE OF
IDR 274.532.500,-)

STANDAR OPERATIONAL PROCEDURES (SOP) DEVELOPMENT
OF BPSDM SECRETARIAT MINISTRY OF TRANSPORTATION,
2012. (PROJECT VALUE OF IDR 866,360,000)

BUREUCRACY REFORM IN BPN (NATIONAL LAND BUREAU),
2012-2013. (Project Value: IDR 2,922,700,000)

[EELATIHAN DAN PENGUATAN PUI(MRS SERTA FOKMASWAS!
= DALAN PENGELOLAAN KAWASAN KONSERUAS!
01 I(I(Fﬂ SElM BUNGII LAUT KABUPATEN KEPULAUA!

MARINE RESOURCES AND

FISHERIES DEVELOPMENT

TRIPPCONS offers consulting activities related to marine resources and fisheries development,
including coral reef management, marine biodiversity, species management, marine resources
economy and marine protected area development.

OUR PROJECTS:

PROJECT MANAGEMENT CONSULTANT FOR PROJECT The project support all implementing agencies in administration

MANAGEMENT OFFICE AND TECHNICAL CONSULTANT FOR
NATIONAL PROJECT IMPLEMENTATION UNIT UNDER CORAL
REEF REHABILITATION AND MANAGEMENT PROGRAM-CORAL
TRIANGLE INITIATIVE PROJECT (COREMAP CTI) ADB LOAN
3094-INO.

and financial aspects to meet both ADB and Government
regulations on safeguard, procurement and financial
requirements. This output will manage and implement
project activities, and also institutionalize national coral reef
management arrangements. The project management office
(PMO) will coordinate and monitor project activities, implement
the project performance monitoring system (PPMS), conduct
project evaluation surveys, and prepare quarterly,



WATER RESOURCES
MANAGEMENT

06

TRIPPCONS offers consulting activities related to river basin and water resources management
plan and development, including irrigation and water resources development sector concerned
with the identification of irrigation schemes, surveys and investigations, appraisal, design,
construction, institutional development, operation and maintenance, monitoring and evaluation,

and supervision.

OUR PROJECTS :

IRRIGATION INSTITUTIONAL SYSTEM DEVELOPMENT AND
SUPPORT TO THE FARMER CAPACITY
EMPOWERMENT/IMPROVEMENT (SOFT COMPONENT) FOR
FOOD PRODUCTION IN SOUTH SULAWESI PROVINCE,
UNDER LOAN DISIMP 11, 2013 (JICA).

TRIPPCONS responsible in conducting study to identify the
strengths and weaknesses factors of existing comprehensive
institutional system (government and farmer organizations,
legislation and its implementation, including their human
resources) encountered in the management of irrigation
networks

WATER IRRIGATION DISTRIBUTION MANAGEMENT AT
JANGKOK - BABAK IRRIGATION NETWORK (CASE STUDY
FOR IRRIGATION NETWORK INTERCONNECTION CROSSING
JANGKOK - BABAK DISTRICT), WEST LOMBOK AND
CENTRAL LOMBOK, WEST NUSA TENGGARA, UNDER LOAN
DISIMP 11, 2013 (JICA).

TRIPPCONS responsible in conducting study to identify the
water distribution pattern at inter-conection network of
Jangkok-Babak and the cooperation pattern of water
distribution as comparation for ideal irrigation network
magement pattern in the area. Our team also responsible in
analyzing the implication of current irrigation management
pattern to the production, crop intensity and farmers
prosperity improvement.

CONFLICT RESOLUTION ON SUSTAINABLE AGRICULTURAL
LAND USED AND SALT PONDS AT MBAY KIRI IRRIGATION
NETWORK NAGEKEO DISTRICT, EAST NUSA TENGGARA,
UNDER LOAN DISIMP 11, 2013 (JICA).

TRIPPCONS responsible in conducting comprehensive study to
identify any problems in the use of agricultural land and salt
ponds at the selected irrigation network and formulate
appropriate policy steps to optimalize any investment
developed in the area.

CHANGE DRIVEN FACTOR FROM RICE FIELD TO NON RICE
FIELD FOR IRRIGATION NETWORK DEVELOPMENT IN
SUMATRA, UNDER LOAN PIRIMP II, 2013 (JICA).

TRIPPCONS responsible in conducting study to identify change
driven factors of rice field become non rice field and formulate
strategy to hold the change in order to extend the irrigation
network area in the future.

FARMER  CULTURAL  TRANSFORMATION AT
IRRIGATION AREA DEVELOPMENT IN SUMATRA, 2013
(ICA).

TRIPPCONS responsible in conducting study to identify factors
that cause the reluctance of local farmers in conducting rice
cultivation at irrigation network area development, and
identify any necessary measures or what kind of preparatory
stage needed so that local farmers willing to conduct g
cultivation at irrigation network area developmes




AGRICULTURALAND
RURAL DEVELOPMENT

TRIPPCONS offers full range of services in Agriculture and rural development including food crops,
estate crops, horticulture, livestock, and agro-industry.

OUR PROJECTS:

CONSULTING SERVICES FOR AGRICULTURAL SUPPORT FOR
IRRIGATION MANAGEMENT (ASIM), UNDER WATER
RESOURCES AND IRRIGATION SECTOR MANAGEMENT
PROGRAM -2 (WISMP-2), UNDER MINISTRY OF AGRICUL-
TURE, FINANCED BY WORLD BANK LOAN NO. 8027-ID.

The contract sign on 3 April 2014 until 30 November 2016 for
the contract value of IDR 18.750.340.000,-. The project cover-
ing 101 districts in 14 provinces in Indonesia.

The main goal of the project is to increase economic growth
and to reduce rural poverty in 14 provinces and 101 districts of
rural Indonesia, with the objective: To sustain decentralized
management of irrigation schemes; To increase the agricul-
tural productivity and the farmer income; To facilitate
farmers to adopt environmental friendly technologies that
are adaptive to climate change; To improve post harvest
processing, marketing and financing.

CONFLICT RESOLUTION ON SUSTAINABLE AGRICULTURAL
LAND USED AND SALT PONDS AT MBAY KIRI IRRIGATION
NETWORK NAGEKEO DISTRICT, EAST NUSA TENGGARA,
UNDER LOAN DISIMP 11, 2013 (JICA).

TRIPPCONS responsible in conducting comprehensive study
to identify any problems in the use of agricultural land and
salt ponds at the selected irrigation network and formulate
appropriate policy steps to optimalize any investment devel-
oped in the area.

CHANGE DRIVEN FACTOR FROM RICE FIELD TO NON RICE
FIELD FOR IRRIGATION NETWORK DEVELOPMENT IN
SUMATRA, UNDER LOAN PIRIMP 11, 2013 (JICA).

TRIPPCONS responsible in conducting study to identify
change driven factors of rice field become non rice field and
formulate strategy to hold the change in order to extend the
irrigation network area in the future.

FARMER CULTURAL TRANSFORMATION AT IRRIGATION
AREA DEVELOPMENT IN SUMATRA, 2013 (JICA).

TRIPPCONS responsible in conducting study to identify
factors that cause the reluctance of local farmers in conduct-
ing rice cultivation at irrigation network area development,
and identify any necessary measures or what kind of prepa-
ratory stage needed so that local farmers willing to conduct
rice cultivation at irrigation network area development.




TRANSPORTATION AND
TRAVEL CONSULTATION

As part of our vision to become professional and highly qualified international event organizer and travel
consultant's firm in the Asia Pacifics countries in 2020, we are now providing free consultation both personal
or institutions for their travel arrangement and transportation especially for abroad.

OUR PROJECTS:

TRANSPORTATION TRAVEL CONSULTATION OF 4 DAYS
TOUR IN HANOI VIETNAM, 2012.

TRIPPCONS responsible in preparing and assisting all the
transportation and accomodation needs for the 4 days
tour accross the selected areas in Hanoi City and Halong
Bay including the complete tour itinerary and budget.

TRANSPORTATION TRAVEL CONSULTATION OF 5 DAYS
WINTER TOUR IN SOUTH KOREA, 2013.

TRIPPCONS responsible in preparing and assisting all the
transportation and accomodation needs for the 5 days
tour accross the selected areas in south korea (Seoul City
and Nami Island) including the complete tour itinerary and
budget.

TRANSPORTATION TRAVEL CONSULTATION OF 3 DAYS
SUMMER TOUR IN HONGKONG, 2013.

TRIPPCONS responsible in preparing and assisting all the
transportation and accomodation needs for the 3 days
tour accross the selected areas in Hongkong including the
complete tour itinerary and budget.

TRANSPORTATION TRAVEL CONSULTATION OF 5 DAYS TOUR
ACCROSS SINGAPORE - PHNOM PENH CAMBODIA - HO CHI
MINH VIETNAM - KUALALUMPUR MALAYSIA, 2014,

TRIPPCONS responsible in preparing and assisting all the
transportation and accomodation needs for the 5 days
tour accross the cities in selected countries including the
complete tour itinerary and budget.

TRANSPORTATION TRAVEL CONSULTATION OF 5 DAYS TOUR
AROUND JAPAN (OSAKA-KYOTO-TOKYO), 2014.

TRIPPCONS responsible in preparing and assisting all the
transportation and accomodation needs for the 5 days
tour accross the 3 cities in Japan including the complete
tour itinerary and budget.
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NATURAL RESOURCES PLANNING AND

ENVIRONMENTAL MANAGEMENT

TRIPPCONS offers full range of services in environmental and natural resources management

for especially in the issue of climate change.

OUR PROJECTS :

FINAL EVALUATION OF THE FLEGT SUPPORT PROJECT
ASIE/2004/16380 UNDER FWC COMMISSION LOT 6
(ENVIRONMENT), FUNDED BY EUROPEAN COMMISSION,
2010.

Our consultants responsible in providing assessment of
the project relevance, quality of design, efficiency of
implementation, effectiveness, impact, potential
sustainability. We provide a team of experts to undertake
projects documents and other relevant document review
on the Indonesian forestry sector context and serve to
draw a lesson and recommendation in particular.

IDENTIFICATION AND FORMULATION OF EC-INDONESIA
CLIMATE CHANGE COOPERATION UNDER FWC
BENEFICIARIES LOT 6 (EUROPWAID/ 119860/ C/SV/
MULTI), 2010.

Our consultants responsible in conducted assessment of
the Government of Indonesia's response strategy to
climate change and a mapping of key response policies
and actions. The consultants also responsible in project
action fiche and further collection and review of the
Indonesian literature on climate change and its policy
reports on regulations in implementation and law
enforcement, including donor activities and program
project evaluation reports.




SPATIAL PLANNING AND
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URBAN DEVELOPMENT

TRIPPCONS provides services in urban development program especially in spatial planning

development program.

OUR PROJECTS :

NORMS, STANDARS, PROCEDURES AND CRITERIA
ARRANGEMENT ON DETERMINATION MECHANISM OF
DETAIL DRAFT OF REGIONAL SPATIAL PLAN, 2013.

TRIPPCONS responsible in develop assessment on
determination mechanisms of Detailed Draft of Regional
Spatial Plan. We also xonduct review on several
reference related to the regulation on spatial plan
implementation; identify factors which cause
un-optimalization of Detailed Draft of Regional Spatial
Plan; analyse the mechanism of Detailed Draft of
Regional Spatial Plan; Formulate policy in the form of
academic paper as input and consideration for the
Detailed Draft of Regional Spatial Plan.

INSTITUTIONAL STRENGTHENING FACILITATION
CONSULTANT FOR COMMUNITY EMPOWERMENT
NATIONAL PROGRAM ON REGIONAL SOCIO-ECONOMIC
INFRASTRUCTURE DEVELOPMENT (PNPM-PISEW), 2013
(JIcA).

TRIPPCONS supported the Project Implementation Unit
(PIU) in capacity building process of regional institutions

from province to village in regional management;
supported the PIU in training implementation and
assisted the PIU in plan preparation of PNPM-PISEW
activity.

SECRETARIAT SUPPORT FOR INSTITUTIONAL
STRENGTHENING OF REGIONAL SPATIAL PLANNING, DG
REGIONAL DEVELOPMENT, MINISTRY OF HOME AFFAIRS,
2012.

TRIPPCONS provides assistance in giving advisory and
alternative problem solving related to the institutional
problem and developed information of regional spatial
planning; conducted review on coordination meeting
report on regional spatial planning and prepared
schedule and work agenda for the regional spatial
planning sub directorate to developed -effective
mechanism with BKPRN and BKPRD.




TECHNOLOGY (ICT)
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INFORMATION, COMMUNICATION AND

TRIPPCONS also offers consulting services in the ICT, consist of project mapping, computer
networking, database management, system development, etc.

OUR PROJECTS :

CAPACITY SYSTEM DEVELOPMENT FOR BASIC
EDUCATION, 2012 (PROJECT VALUE OF IDR
188.320.00,-)

We assisted the DGBE, MOEC in capacity system
development for basic education schools in
Indonesia in order to ensure the appropriate student
placement in schools. We assisted in developing
integrated system to monitor the capacity system
procedure that will be the bridge for student
enrollment in the school administration.

SYSTEM INTEGRATION OF BASIC EDUCATION
SERVICES (SILPD), 2012 (PROJECT VALUE OF IDR
191.400.000,-)

We assisted the DGBE, MOEC in integration system
of basic education services (SILPD), an integrated
information system for the arrangement of human
networking and

resources, activities, data,

integrated technologies for the purpose of
supporting and enhancing the operational day to
day in improving the quality of basic education.

CONVERSION SYSTEM DEVELOPMENT FOR BASIC
EDUCATION, 2012 (PROJECT VALUE OF 187.605.000,-)

We assisted the DGBE, MOEC in developing
application for grade and cerficates conversion
system especially for International schools'
students in Indonesia.

DEVELOPMENT OF ACCREDITATION MONITORING
SYSTEM, 2012 (PROJECT VALUE OF 184.400.000,-)

We assisted the DGBE, MOEC in sustainable systems
development to monitor the existence of accredited
schools to maintain the quality of basic education
services.




COMMUNITY HEALTH AND
MANAGEMENT

We are providing technical assistance to community engagement in
health management to achieve the higher level objectives that : The
community will have knowledge of appropriate practices and
Maternal and Neonatal Health (MNH) services; the communities are
involved in the provision and support of MNH services; the
communities and civil society have the resources, capacities and
supportive environment to actively engage in planning and delivery
of services.

OUR PROJECTS :

PROVISION OF TECHNICAL ASSISTANCE FOR IMPLEMENTATION OF
COMMUNITY ENGAGEMENT SERVICES FOR AUSTRALIA INDONESIA
PARTNERSHIP FOR MATERNAL AND NEONATAL HEALTH (MNH) IN NUSA
TENGGARA TIMUR, STAGE II, 2012. (PROJECT VALUE: IDR 3,314,008,800)

Our services including strengthened the application of all MNH program
guidelines at all levels, including: Desa SIAGA, Birth Preparedness plan and
complication readiness (P4K), Revitalisation of Puskesmas and Partnership of
midwife, traditional birth attendant (TBA) and village volunteer (Kade
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